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4. Governance

Sustainability Strategy Blueprint GRI 100 Universal Standards
ty gy P 102-18 Governance structure 1.2.2,1.2.4 18, 19
Sustainable Development Goals Disclosure Title Chapter and Note 102-19  Delegating authority 122,124 18,19
Fostering Robust Governance GRI 102: General Disclosures . - :
: 10270 Ereeuivelevlrepondbiiy o cconomic. 15,124 15,1
Enabling Unlimited Innovation 1. Organizational Profile ’ P
X Consulting stakeholders on economic,
Navigating a Green Future 102-1  Name of the organization él?lout This Report, 1.1, 2,13, 102 Hopre environmental, and social topics s, L 19,31
7 H 7 Composition of the highest governance body
Creating Inclusive Society 102-2  Activities, brands, products, and services 1.1,6.1 13, 102 102-22 and its committees 122 18
Cultivating Compassionate . . -
— 9 P 102-3  Location of headquarters QI?LOUt This Report, 1.1.2, 2,16, 102 102-23  Chair of the highest governance body 1.2.2 18
: 102-24 Nominating and selecting the highest 12 18
Advocating Balanced 102-4  Location of operations 1.1.2,6.1 16, 102 governance body -
Coexistence 102-5  Ownership and legal form 1.1,6.1 13,102 102-25 Conflicts of interest 1.2.2 18
102-6 Markets served 1.1.2,6.1 16, 102 102-26 Role of highest governance body in setting 124 19
7.1 Assurance Statement purpose, values, and strategy -
102-7 Scale of the organization 1.1,6.1 13, 102 10227 Collective knowledge of highest governance 122 18
a body -
7.3 Response to Sustainable 102-8 Information on employees and other workers  4.1.1,4.1.2, 6.1, 6.1.2 18'371’ 102,
Development Goals, 102-28 Evaluating the highest governance body’s 122 18
Guidance and Principles 102-9  Supply chain 1.1.2,4.6,6.1 16, 88, 102 performance
o . R ~ Identifying and managing economic,
102-10 g:jgpn;;ciggi;hanges to the organization and its 11,61 13,102 102-29 environmental, and social impacts 1.2.4,1.3 19,24
102-11  Precautionary Principle or approach 13,624 24,108 102-30 Effectiveness of risk management processes 1.2.4,1.3 19, 24
Review of economic, environmental, and social
102-12  External initiatives 1.4.2,2.2.3,6.2.2 31, 44, 106 10231 s 12.4,13 19,24
102-13  Membership of associations 1.4.3 34 102-32 Ir-:gr;itsi;governance body’s role in sustainability 124,142 19,31
2. Strategy
102-33  Communicating critical concerns 1.2.4 19
102-14 Statement from senior decision-maker Chairman’s Message 4
: ! £ 102-34  Nature and total number of critical concerns 1.2.4 19
102-15 Key impacts, risks, and opportunities ghlalrman s Message, 1.3, 4,24,102 102-35 Remuneration policies 1.2.2,4.1.3 18,73
3. Ethics and integrity 102-36  Process for determining remuneration 1.2.2,4.1.3 18,73
Values. princioles. standards. and norms of 102-37 Stakeholders’ involvement in remuneration 1.2.2,4.1.3 18,73
102-16 » Principles, ' 11,124 13,19 - -
behavior 102-38  Annual total compensation ratio 413 73
102-17 Mﬁchanlsms for advice and concerns about 1.2.4,13,1.4.4 19,24, 37 i Percentage.increa.se in annual total e 73
ethics compensation ratio
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- I
Chairman’s Message GRI 200 Topic-specific Standards
Sustainability Strategy Blueprint )
5. Stakeholder engagement GRI 201: Economic Performance
Sustainable Development Goals .
102-40  List of stakeholder groups 1.4.1,1.4.3,6.3 30, 34, 109 103-2  The management approach and its components. 1.1.1,1.3.1,1.44, 15,27,37,77,
Fostering Robust Governance 103-3  Evaluation of the management approach. 4.2.3,6.1 102
102-41 Collective bargaining agreements 431 77 : : .
Enabling Unlimited Innovation 201-1  Direct economic value generated and distributed 1.1.1,6.1 15,102
Navigating a Green Future 102-42 Identifying and selecting stakeholders 1.4.1 30 2012 Financial implications and other risks and 131 57
9 9 opportunities due to climate change e
. . . 102-43  Approach to stakeholder engagement 143 34
Creating Inclusive Society 501.3  Defined benefit plan obligations and other retirement , , 5 77
N q 102-44  Key topics and concerns raised 142,143 31,34 plans o
Cultivating Compassionate
: ; NT$ 93.221 million (including
Bonds 6. Reporting practice subsidies for technical development
Advocating Balanced Entities included in the consolidated financial . NT$ 48.923 million, subsidies for
: 9 10245 ments About This Report, 1.1 2,13 201-4  Financial assistance received from government energy conservation NT$ 22.577
Coexistence million, and physical/mental
102-46  Defining report content and topic Boundaries  1.4.1,1.4.2 30,31 handicapped living allowance and
other item of NTS 21.721 million.)
7.1 Assurance Statement 102-47  List of material topics 1.4.2 31 .
GRI 204: Procurement Practices
7.3 Response to Sustainable 102-48  Restatements of information Al T [yt 2 103-2  The management approach and its components. A3 37 88
Development Goals, 102-49  Changes in reporting About This Report, 1.4.2 2, 31 103-3  Evaluation of the management approach. T '
Guidance and Principles B - - -
10250  Reporting period s T e ) 204-1  Proportion of spending on local suppliers 4.6 88
. GRI 205: Anti-corruption
102-51 Date of most recent report About This Report 2
103-2  The management approach and its components.
102-52  Reporting cycle About This Report 2 103-3  Evaluation of the management approach. 124,144 19,37
102-53 contact point for questions regarding the About This Report 2 205-1  Operations assessed for risks related to corruption  1.2.4 19
report
- — - N Communication and training about anti-corruption
102-54 Claims of reporting in accordance with the GRI s Tl e ) 205-2 policies and procedures 12.4 19
Standards |
X - . . No relevant issue
102-55  GRI content index 72 111 205-3 Confirmed incidents of corruption and actions taken (1.2.4, 1.4.4) 19, 37
102-56  External assurance About This Report, 7.1 2,110 GRI 206: Anti-competitive Behavior
GRI 103: Management Approach 1032 The management approach and its components. 12.4,1.44 19,37
103-3  Evaluation of the management approach.
Explanation of the material topic and its
103-1 Bo’fmdary P 142 31 206.1  Lesalactions for anti-competitive behavior, anti- No relevant issue 24
trust, and monopoly practices (1.3)
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Disclosure Title Chapter and Note Pages

Sustainability Strategy Blueprint

Sustainable Development Goals 103-2

The management approach and its components. 14.4 3.2 37 54 103-2  The management approach and its components. 14.4 621 37 105
7 103-3 valuation of the management approach. 103-3 valuation of the management approach.
1  Fostering Robust Governance Evaluation of th h T ’ Evaluation of th h e ’
Enabling Unlimited Innovation 301-1  Materials used by weight or volume 3.2.2 54 Operational sites owned, leased, managed in, or
- - 304-1  adjacent to, protected areas and areas of high 6.2.1 105
Navigating a Green Future 301-2  Recycled input materials used 3.2.2 54 biodiversity value outside protected areas
Creating Inclusive Society 301-3  Reclaimed products and their packaging materials 322 54 3042 Sienificantimpacts of activities, products, and 6.2.1 105
ultivating Compassionate
Bonds 1032 The management approach and its components. 304-3  Habitats protected or restored 6.2.1 105
. 103-3  Evaluation of the management approach. sy Skl (20 37,49,106 IUCN Red List . d national tion list
Advocating Balanced 304-4 speciesewitlhs hi%?f;f: i?mnar::sI:f?:ctcgc?;irg);?:tigns This indicator is not applicable.
Coexistence 302-1  Energy consumption within the organization 3.2.1,6.2.2 49, 106
7.1 Assurance Statement 302-3  Eneray intensit 321 622 49 106 103-2  The management approach and its components. 1.4.4,3.3,3.4.1, 37, 58, 60,
gy Y T ’ 103-3  Evaluation of the management approach. 6.2.2 106
7.3 Response to Sustainable 302-4  Reduction of energy consumption 3.2.1,6.2.2 49, 106 305-1  Direct (Scope 1) GHG emissions 33.1,622 58,106
Development Goals, L .
- 302-5  Reductions in energy requirements of productsand 5, 4 ¢ 5 40, 106 305-2  Energy indirect (Scope 2) GHG emissions 3.3.1,6.2.2 58,106

Guidance and Principles services

305-3  Other indirect (Scope 3) GHG emissions 3.3.1,6.2.2 58, 106

103-2  The management approach and its components.

103-3  Evaluation of the management approach. 1.4.4,3.2.3,6.2.2 37,55, 106 305-5  Reduction of GHG emissions 3.2.1,3.3.2,6.2.2 49,59, 106
- 305-6  Emissions of ozone-depleting substances (ODS) Related substances are not used.
303-1  Water withdrawal by source 3.2.3,6.2.2 55, 106
R Nitrogen oxides (NOX), sulfur oxides (SOX), and other
303-2 va:tt:: sources significantly affected by withdrawal of 323,622 55, 106 305-7 significant air emissions 341,623 60, 107
303-3  Water recycled and reused 3.2.3,6.2.2 55, 106
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Disclosure Title Chapter and Note

GRI 306: Effluents and Waste

103-2  The management approach and its components. 1.4.4,3.4.2,3.4.3, 37,61, 63,

103-3  Evaluation of the management approach. 6.2.3 107

306-1  Water discharge by quality and destination 3.4.2,6.2.3 61, 107

306-2 Waste by type and disposal method 3.4.3,6.1.1,6.2.3 63, 102, 107

. . No relevant issue

306-3  Significant spills (32.2,3.4.2,3.4.3) 54,61, 63
No import or export related

306-4  Transport of hazardous waste hazardous waste, this indicator is not
applicable.

306-5 Water bodies affected by water discharges and/or No relevant issue 61

runoff

GRI 307: Environmental Compliance

(3.4.2)

103-2  The management approach and its components. 1.3,1.4.4,3.4,6.1.1, 24,37,60,

103-3  Evaluation of the management approach. 6.2.3 102, 107

307-1 Non-co'mpllance with environmental laws and 13 2
regulations

GRI 308: Supplier Environmental Assessment

103-2 i
The management approach and its components. 14.4,46,6.1.2 37,88, 103

103-3  Evaluation of the management approach.

308-1 Nevy suppliers thz.at were screened using 46 38
environmental criteria

308-2 Negative environmental impacts in the supply chain 4.6 88

and actions taken

GRI 400 Topic-specific Standards

Disclosure Title Chapter and Note Pages

GRI 401: Employment

103-2 i
The management approach and its components. 14.4,4.1,42 37,70, 74
103-3  Evaluation of the management approach.
401-1  New employee hires and employee turnover 4.1.2 71
401-2 Bene:flts provided to full-time erpployees that are not 422 75
provided to temporary or part-time employees
401-3  Parental leave 4.2.1 74

Appendix

Disclosure Title Chapter and Note

GRI 402: Labor/Management Relations

103-2 i
The ma.nagement approach and its components. 144,43 37,77
103-3  Evaluation of the management approach.
202-1 Minimum notice periods regarding operational 432 77
changes
GRI 403: Occupational Health and Safety
103-2 i
The ma.nagement approach and its components. 144,45 37,81
103-3  Evaluation of the management approach.
403-1 Workers representation in formgl joint management— 451 81
worker health and safety committees
Types of injury and rates of injury, occupational
403-2  diseases, lost days, and absenteeism, and number of 4.5.3,6.1.2 87,103
work-related fatalities
203-3 Workers with _hlgh |nC|d(_ence or high risk of diseases 45.1 31
related to their occupation
203-4 Health and safety topics covered in formal 45.1 31

agreements with trade unions

GRI 404: Training and Education

103-2  The management approach and its components. 1.4.4,4.4,45.1,
h 37,78,81,87
103-3  Evaluation of the management approach. 45.2
404-1  Average hours of training per year per employee 442,451,452 79, 81, 87
Programs for upgrading employee skills and transition 4.4.2,4.5.1,4.5.2, 79, 81, 87,
404-2 :
assistance programs 6.1 102
4043 Percentage of employees receiving regulall' 4.4.1 78
performance and career development reviews
GRI 413: Local Communities
103-2 i
The ma.nagement approach and its components. 1.4.4,3.6,63 37,66, 109
103-3  Evaluation of the management approach.
4131 Qperatlons with local community engagement, 3.6,6.3 66, 109
impact assessments, and development programs
41322 Operations with significant actual and potential 3.6, 6.3 66, 109

negative impacts on local communities
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- . GRI 414: Supplier Social Assessment Description Chapter
Sustainability Strategy Blueprint o
: 103-2  The management approach and its components. 1.4.4,4.5.2,4.6, 37, 87, 88, Goal1  End poverty in all its forms everywhere 412,51
Sustainable Development Goals 103-3  Evaluation of the management approach. 6.1.2 103
Goal 3 Ensure healthy lives and promote well-being forallat  3.3,3.4,5.1,5.2.2,5.2.4,6.1.1,
i 414-1  New suppliers that were screened using social criteria 4.6 88 ca all ages 6.2.2,6.2.3
Fostering Robust Governance g )
> o . . Negative social impacts in the supply chain and . ) . .
Enabling Unlimited Innovation B - ctions taken G2 88 Goal 4 E:g:]geté’l’i?;:’;']‘é"'lezrr’:inqgual'ty education foralland 4 ;5 442 451,52
Navigating a Green Future GRI 416: Customer Health and Safety et p | p " p
. . . chieve gender equality and empower all women an
Creating Inclusive Society 103-2  The management approach and its components. 144 6.2.4 37 108 EerlE girls Doty oll G ally ot
L . 103-3  Evaluation of the management approach. i ’
Culivating Compassionate Assessment of the health and safety impacts of Goal 6  Ensure access to water and sanitation for all 3.22,3.2.3,3.4.2,343,6.11,
Bonds e product and service categories G2k 108 Gty By B
Advocating Balanced 4162  'ncidents of non-compliance concerning the health  No relevant issue 24 Goal7  Ensureaccess to affordable, reliable, sustainable and 3.2.1,3.3.2,6.2.2
Coexistence and safety impacts of products and services (1.3) modern energy for all
GRI 419: Socioeconomic Compliance Goal 8 Promote inclusive and sustainable economic growth, 2122 4
employment and decent work for all e
7.1 Assurance Statement 103-2  The management approach and its components. 13 1.4.4 24 37
7.2 GRI Standard Index 103-3  Evaluation of the management approach. e ’ Build resilient infrastructure, promote sustainable
Goal 9 2.1,2.2,6.2,6.3
- - . - industrialization and foster innovation s e
419-1 Non-compliance with laws and regulations in the No relevant issue 24
social and economic area (1.3) Goal 11  Make cities inclusive, safe, resilient and sustainable 5.1,5.2.3,6
7.3 Response to Sustainable Development Goals, Guidance Goal 12 gg;‘gﬁz““a'"ab'e consumption and production e e
and Principles
. p . . o . Goal 13 Take urgent action to combat climate change and its 1.3.1, 2.2, 3.2.1, 3.3, 3.5, 6.1.1,
Corporate Social Responsibility Best Practice Principles for TWSE / GTSM Listed impacts 6.2.2,6.2.4

Companies )
Conserve and sustainably use the oceans, seas and

Goal 14 : 221
Description Chapter marine resources

Chairman’s Message, Sustainability Strategy Blueprint, Goal 15 Sustainably manage forests, combat desertification, 2234 621 623
Sustainable Development Goals, 1.2 halt and reverse land degradation, halt biodiversity loss == == == =%

Chapter | General Principles

Chapter Il Exercising Corporate Governance 1.2,1.4,3.6,4.1,4.4.1,6.3 1.2.2,1.2.4,13,1.4.4,41.3,4.2.1,

4.6

Goal 16  Promote just, peaceful and inclusive societies
Chapter Ill Fostering a Sustainable
Environment

2.2,3.2,33,3.4,35,6.2
Revitalize the global partnership for sustainable
development

Goal 17 1.2.4,2.2,4.6

Chapter IV Preserving Public Welfare 1.3,2,3.6,4,56.1.1,6.2.3,6.3

Chapter V Enhancing Disclosure of Sustainability Strategy Blueprint, Sustainable
Corporate Social Responsibility Information Development Goals, 1.3, 1.4, 4.6, 7.1

Chapter VI Supplementary Provisions 14
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Chairman’s Message Guidance on Social Responsibility 1ISO 26000

Performance Highlights in 2018 i
o Published by
Far Eastern New Century Corporation

Sustainability Strategy Blueprint
1] 9y P Organizational The system by which an organization makes and

. . K ] L - 1.2,13
H Governance implements decisions in pursuit of its objectives. ’ .
Sustainable Development Goals P p ] Publisher
. « Due diligence « Civil and political rights
1 Fostering Robust Governance « Human rights risk « Economic, social and Douglas Tong Hsu
Enabling Unlimited Innovation situations cultural rights
9 l:{l:gn;:: « Avoidance of complicity  « Fundamental principles  1.2.4,1.4,4 Directors
Navigating a Green Future [R)iesscorli\rlrl]?ga%r;er:/z:fjes and rights at work Johnny Hsi, Peter Hsu, Y.H. Tseng, Eric Hu, K.S. Wu, Humphrey Cheng
Creating Inclusive Society vulnerable groups
tvati P * Employment and « Health and safety at work CSR Committee Convener
Cultivating Compassionate
d employment » Human development and Humphrey Cheng
Bonds Labor relationships training in the workplace 4

o Practices  « Conditions of work and .
Advocating Balanced social protection CSR Committee Members

Coexistence « Social dialogue JH Ding, Hangyuan Yu, Mark Wang, Jerry Wang, Huan-Ta Tien, Jin Shen, Cliff Chu, Julia Chu, Julie Zhu
Li-Hua Chu, Jack Wu, Kenven Wu, Shenghan Lu, Hsueh Lung Lu, Cheng Hua Lee, Hejun Li, Bearman Li
Tony Lee, Carol Wang, Allen Sha, Tracy Nguyen, Angus Chou, Amy Zhou, Ying Zhou, Kenny Chou

« Prevention of pollution « Protection of the
« Sustainable resource use  environment,

7.1 Assurance Statement The . Climate change biodiversity and 13.1,2.2,3.1,3.2,3.3,3.4,3.5, York Chou, Gilbert Yi, Daniel Lin, Chih-ching Lin, Claire Lin, Chi-Feng Lin, Yushyuan Lin, James Lin, Willy Lin
Environment itioati 8 i 6.2 N Lin, Peggie Lin, Al Lin, Bi H Lin, Isa Lin, Jon Chi, Nina Chiu, Wei Jin, Chunpin Yao, P IH
7.2 GRI Standard Index mitigation and restoration of natural orman Lin, Peggie Lin, Anne Lin, Bi Hwang Lin, Isa Lin, Jon Chi, Nina Chiu, Wei Jin, Chunpin Yao, Pascal Hong
adaptation habitats Chin-Kuei Hung, Hsiao-Pin Hu, WeiMing Hu, Steven Fan, Kitty Fan, HC Wei, Otto Tang, Yigin Xia, Eric Sun

Li Ming Shu, Caleb Hsu, Amos King, Simon Wong, Li Gao, Andy Lou, Mi Zhang, John Chang, Teddy Chang

* Promoting social Sam Chang, Steve Chang, Rex Chang, Tasha Chang, Hui-Long Chang, Kavin Chang, Weihua Zhang, Zhang Peng

« Anti-corruption

Op:?;;ing « Responsible political zis:i)gnsmlllty in the value 12 13 4.6 Shuangjun Cao, Alpha Hsu, Liangwei Hsu, Angel Kuo, Simon Chen, Dennis Chen, Gin-Den Chen, Chun-Chin Chen
Practices  Involvement - Respect for property e Andy Chen, Ching-Feng Chen, Zhensheng Chen, Diana Chen, Titan Chen, LK Chen, Chen Lu, Nico Peng
+ Fair competition rights Jason Peng, Chunsong Jing, Hwa-Horng Tseng, Tsengen Tseng, Li-Jen Feng, Yuaohuang, Channing Huang
- Simon Huang, Duke Huang, ZhongPing Yang, Ming-Mou Yang, Terry Yang, Luke Yang , Michelle Yeh
« Fair marketing, factual Consumer s:rwce, ai Guangtao Dong, Chun-Hui Jan, Shaoping Shou, Teresa Liao, Arnold Liao, Ryan Liu, Allen Liu, Wilson Liu
and unbiased Z?\Zp(;;t'jtg rgggl]l?tia;:t CH Liu, Louie Liu, Andrew Tsai, Jung-Kwai Tsai, Martin Cheng, Yen Ping Cheng, I-Hsiung Li, Ker-Bin Louy
OISR information and fair . Consumper data James Chu, Yunfeng Xue, Tzu Wen Hsieh, Renbin Hsieh, Charles Wei, Mark Wei, Eva Luo
Issues . ;S:t:;ci:’galcg;iﬁtr::;. protection and privacy 2.2,2.3,6.24 Maggie Lo, FT Lo, Huamei Yan
health and safety * Access to essential
« Sustainable consumption  S€VIces Executive Unit
« Education and awareness
Corporate Staff Office
: Commynlty involvement  » Wealt_h and income Allen Sha, Julia Chao, Ken Cheng, Joanne Lee
« Education and culture creation
Consumer + Employment creation « Health 2.1,3.6,4.1,4.2,4.4,46,5,6.1,
Issues and skills development -« Social investment 6.3
« Technology development
and access
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